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Bitumen Plant Project

Milestones

1.3 Engineering

1.4 Procurement

1.5 Construction and Execution

1.6 Handover

Core Schedule Logic
The schedule is controlled through four main execution categories:
Engineering, Procurement, Construction and Execution, and Handover.
Each category keeps its own packages and activity-level items.

205-DAY PROJECT SPAN

Executive Timeline
May Jun Jul Aug Sep Oct Nov

1.3 Engineering 45 days

1.4 Procurement 127 days

1.5 Construction and Execution 165 days

1.6 Handover 23 days

Phase Packages

Process

Civil / Structural / Architectural

Piping

Mechanical

Electrical and Instrumentation

Civil materials

Tank and reactor materials

Piping materials

Mechanical equipment

E&I equipment

Miscellaneous purchases

Civil works

Mechanical and piping works

Electrical and instrumentation works

Documents and records

Submission of final records

Key Milestones
Project Start
01 May 2026

Execution Readiness
01 May 2026

Engineering Complete
15 Jun 2026

Procurement Complete
12 Sep 2026

Construction Complete
30 Oct 2026

Project Finish

22 Nov 2026
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