
Milestone rows are kept separate from work activities and shown as zero-duration schedule events.

Project / Top SummaryPhase PackageActivity / Milestone

TarazBitum EPC Master Schedule
Project Duration /  205 days | 01 May 2026 - 22 Nov 2026

/ Rev 001

205 days
Total planned duration

01 May 2026
Planned start

22 Nov 2026
Planned finish

001
Revision

2

3

4

5

6

7

8

9

10

1.1

1.1.1

1.1.2

1.2

1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

General Milestones

Start

Finish

Execution Readiness Milestones

Soil Mechanics Test

Selection of Contractor for Civil Works

Selection of Contractor for Mechanical Works

Selection of Contractor for Electrical and Instrumentation Works

Selection of Contractor for Painting and Insulation

Project Control Schedule

205 days

0 days

0 days

0 days

0 days

0 days

0 days

0 days

0 days

01 May 2026

01 May 2026

22 Nov 2026

01 May 2026

01 May 2026

01 May 2026

01 May 2026

01 May 2026

01 May 2026

22 Nov 2026

01 May 2026

22 Nov 2026

01 May 2026

01 May 2026

01 May 2026

01 May 2026

01 May 2026

01 May 2026

ID WBS Duration Start Finish TimelineTask / Package

May Jun Jul Aug Sep Oct Nov
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Engineering is grouped by discipline packages and their drawing / diagram activities.

Project / Top SummaryPhase PackageActivity / Milestone

Engineering
Project Duration /  205 days | 01 May 2026 - 22 Nov 2026

205 days
Total planned duration

01 May 2026
Planned start

22 Nov 2026
Planned finish

001
Revision

11

12

13

22

23

42

43

57

58

65

66

1.3

1.3.1

Project Control Schedule

45days

20 days

20 days

35 days

35 days

30 days

30 days

28 days

28  days

15 Jun 2026

ID WBS Duration Start FinishTask / Package

1.3.2

1.3.2.1

1.3.3

1.3.3.1

1.3.4

1.3.4.1

1.3.5

1.3.5.1

1.3.1.1

Electrical and Instrumentation

Preparation of Electrical and Instrumentation Drawings

Process

Preparation and Definition of Process Diagrams and Flowcharts

Civil, Structural and Architectural

Preparation of Civil, Structural and Architectural Drawings

Piping

Preparation of Piping Drawings

Mechanical

Preparation of Mechanical Drawings

Engineering

32 days

32 days

21 May 2026

21 May 2026

15 Jun 2026

15 Jun 2026

05 Jun 2026

05 Jun 2026

03 Jun 2026

03 Jun 2026

12 Jun 2026

12 Jun 2026

May Jun Jul Aug Sep Oct Nov

Timeline

/ Rev 001
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Procurement is grouped by material and equipment packages.

Project / Top SummaryPhase PackageActivity / Milestone

Procurement
Project Duration /  205 days | 01 May 2026 - 22 Nov 2026

205 days
Total planned duration

01 May 2026
Planned start

22 Nov 2026
Planned finish

001
Revision

79

80

81

84

85

95

96

100

101

108

109

120

121

Project Control Schedule

ID WBS Duration Start FinishTask / Package

1.4.6

1.4.6.1

1.4

1.4.1

1.4.1.1

1.4.2

1.4.2.1

1.4.3

1.4.3.1

1.4.4

1.4.4.1

1.4.5

1.4.5.1

Procurement

Civil Works Materials

Building Materials

Tank and Reactor Materials

Sheet Metal, Profiles and Rebar

Piping Materials

Pipe Material

Mechanical Equipment

Mechanical Equipment Supply

Electrical and Instrumentation Equipment

Electrical and Instrumentation Equipment Supply

Miscellaneous Purchases

Other Required Items

127 days

55 days

55 days

65 days

65 days

30 days

30 days

124 days

124 days

105 days

105 days

71 days

71 days

08 May 2026

31 May 2026

31 May 2026

08 May 2026

08 May 2026

30 May 2026

30 May 2026

11 May 2026

11 May 2026

16 May 2026

16 May 2026

10 May 2026

10 May 2026

12 Sep 2026

25 Jul 2026

25 Jul 2026

12 Jul 2026

12 Jul 2026

29 Jun 2026

29 Jun 2026

12 Sep 2026

12 Sep 2026

29 Aug 2026

29 Aug 2026

20 Jul 2026

20 Jul 2026

Timeline

May Jun Jul Aug Sep Oct Nov

/ Rev 001
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Civil works are shown as a discipline package under Construction and Execution.

Project / Top SummaryPhase PackageActivity / Milestone

Construction and Execution - Civil Works
Project Duration /  205 days | 01 May 2026 - 22 Nov 2026

205 days
Total planned duration

01 May 2026
Planned start

22 Nov 2026
Planned finish

001
Revision

Project Control Schedule

ID WBS Duration Start FinishTask / Package

126

127

128

132

136

141

148

152

156

160

1.5

1.5.1

1.5.1.1

1.5.1.2

1.5.1.3

1.5.1.4

1.5.1.5

1.5.1.6

1.5.1.7

1.5.1.8

Construction and Execution

Civil Works

Reactor Foundation

Seal Drum, Separator and Incinerator Foundations

Kettle Foundation

Bulk Loading Foundation and Structure

Kettle Pump Foundations

Reactor Pump Foundations

Foundations for Pumps Between Tanks

Hot Oil Package Foundation

165 days

115 days

25 days

28 days

11 days

44 days

11 days

11 days

13 days

43 days

18 May 2026

29 May 2026

25 Jun 2026

28 Jun 2026

26 Jul 2026

06 Aug 2026

04 Aug 2026

09 Aug 2026

14 Aug 2026

12 Jul 2026

30 Oct 2026

21 Sep 2026

20 Jul 2026

26 Jul 2026

06 Aug 2026

19 Sep 2026

15 Aug 2026

20 Aug 2026

27 Aug 2026

24 Aug 2026

Timeline

May Jun Jul Aug Sep Oct Nov

/ Rev 001
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Continuation of civil activity-level items.

Project / Top SummaryPhase PackageActivity / Milestone

Construction and Execution - Civil Works Continued
Project Duration /  205 days | 01 May 2026 - 22 Nov 2026

205 days
Total planned duration

01 May 2026
Planned start

22 Nov 2026
Planned finish

001
Revision

Project Control Schedule

ID WBS Duration Start FinishTask / Package

22 days 24 Aug 2026166

172

176

179

195

211

216

232

250

Preheater Foundation

60-ton Weighbridge Foundation

Sleeves for Pipelines Between Tanks

Electrical Building

Compressor House

Renovation of Weighbridge and Guardhouse Building

Control Building

Laboratory Building

Site Area Works

8 days

27 days

56 days

45 days

26 days

42 days

65 days

115 days

22 Jul 2026

25 Jun 2026

20 Jun 2026

24 Jun 2026

10 Jun 2026

05 Jul 2026

13 Jul 2026

29 May 2026

1.5.1.9

1.5.1.10

1.5.1.11

1.5.1.12

1.5.1.13

1.5.1.14

1.5.1.15

1.5.1.16

1.5.1.17

15 Sep 2026

30 Jul 2026

22 Jul 2026

15 Aug 2026

08 Aug 2026

06 Jul 2026

16 Aug 2026

16 Sep 2026

21 Sep 2026

Timeline

May Jun Jul Aug Sep Oct Nov

/ Rev 001
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Mechanical and piping items are kept under their own package inside Construction and Execution.

Project / Top SummaryPhase PackageActivity / Milestone

Construction and Execution - Mechanical and Piping
Project Duration /  205 days | 01 May 2026 - 22 Nov 2026

205 days
Total planned duration

01 May 2026
Planned start

22 Nov 2026
Planned finish

001
Revision

Project Control Schedule

ID WBS Duration Start FinishTask / Package

255

256

275

300

314

323

332

Strengthening of Six 1000-ton Tanks and One 500-ton Tank

Reactor Fabrication

Fabrication of Seal Drum, Separator and Incinerator

Kettle Fabrication

Mechanical Equipment Installation

Piping

106 days

72 days

80 days

81 days

58 days

105 days

18 May 2026

11 Jun 2026

16 Jun 2026

18 Jun 2026

30 Jul 2026

24 Jun 2026

1.5.2.1

1.5.2.2

1.5.2.3

1.5.2.4

1.5.2.5

1.5.2.6

01 Sep 2026

22 Aug 2026

04 Sep 2026

07 Sep 2026

06 Jul 2026

07 Oct 2026

18 May 20261.5.2 Mechanical and Piping Works 142 days 07 Oct 2026

May Jun Jul Aug Sep Oct Nov

Timeline

/ Rev 001
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Electrical and instrumentation items are kept under their own package inside Construction and Execution.

Project / Top SummaryPhase PackageActivity / Milestone

Construction and Execution - Electrical and Instrumentation
Project Duration /  205 days | 01 May 2026 - 22 Nov 2026

205 days
Total planned duration

01 May 2026
Planned start

22 Nov 2026
Planned finish

001
Revision

Project Control Schedule

ID WBS Duration Start FinishTask / Package

344

345

352

367

373

378

Cable Pulling

Electrical and Instrumentation Equipment Installation

Electrical and Instrumentation Start-up

Earthing System

Final Start-up Phase

98 days

102 days

23 days

25 days

15 days

01 Jun 2026

09 Jun 2026

28 Aug 2026

20 Sep 2026

15 Oct 2026

1.5.3.1

1.5.3.2

1.5.3.3

1.5.3.4

1.5.3.5

07 Sep 2026

19 Sep 2026

20 Sep 2026

15 Oct 2026

30 Oct 2026

1.5.3 Electrical and Instrumentation Works 151 days 30 Oct 202601 Jun 2026

May Jun Jul Aug Sep Oct Nov

Timeline

/ Rev 001
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Final handover is separated from construction activities and shown as its own closing phase.

Project / Top SummaryPhase PackageActivity / Milestone

Handover
Project Duration /  205 days | 01 May 2026 - 22 Nov 2026

205 days
Total planned duration

01 May 2026
Planned start

22 Nov 2026
Planned finish

001
Revision

Project Control Schedule

380

381

382

Documents and Records

Submission of Documents and Records

23 days

23  days

30 Oct 2026

30 Oct 2026

1.6.1

1.6.1.1

22 Nov 2026

22 Nov 2026

1.6 Handover 23 days 22 Nov 202630 Oct 2026

/ Rev 001
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May Jun Jul Aug Sep Oct Nov

TimelineID WBS Duration Start FinishTask / Package


